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TO Supervisor Michael D. Antonovich, Mayor
Supervisor Hilda L. Solis
Supervisor Mark Ridley-Thomas
Supervisor Sheila Kuehl
Supervisor Don Knabe

FROM: John Naimo
Auditor er

SUBJECT: JEWISH FAMILY SERVICE OF LOS ANGELES - A DEPARTMENT OF
MENTAL HEALTH SERVICE PROVIDER - PROGRAM REVIEW

We completed a program review of Jewish Family Service of Los Angeles (JFSI-A or
Agency), which included a sample of billings from Fiscal Year (FY) 2013-14. The
Depaftment of Mental Health (DMH) contracts with JFSLA to provide mental health
services, including interviewing Program clients, assessing their mental health needs,
and implementing treatment plans.

The purpose of our review was to determine whether JFSLA provided the services and
maintained proper documentation, as required by their County contract.

DMH paid JFSI-A approximately $2 million on a cost-reimbursement basis for FY 2013-
14. The Agency provides services in the Second Supervisorial District.

Results of Review

JFSLA's treatment staff had the required qualifications to provide DMH Program
Services. However, the Agency overbilled $394 (6/") oÍ the $6,231 in DMH Program
billings reviewed and did not always comply with their County contract requirements.

Details of our review, along with recommendations for corrective action, are attached.
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Review of Report

We discussed our report with JFSLA and DMH. JFSI-A's attached response
(Attachment ll) indicates that they agree with our findings and recommendations. DMH

will work with JFSLA to ensure our recommendations are implemented.

We thank JFSI-A management and staff for their cooperation and assistance during our
review. lf you have any questions please call me, or your staff may contact Don

Chadwick at (213) 253-0301.

JN:AB:DC:EB:NJ

Attachments

c: Sachi A. Hamai, lnterim Chief Executive Officer
Dr. Marvin J. Southard, D.S.W., Director, Department of Mental Health
Debby Barak, Board Chair, Jewish Family Service of Los Angeles
Paul Castro, CEO and President, Jewish Family Service Los Angeles
Public I nformation Office
Audit Committee



Attachment I

JEWISH FAMILY SERVICE OF LOS ANGELES
DEPARTMENT OF MENTAL HEALTH

PROGRAM REVIEW
FISCAL YEAR 2013.14

PROGRAM SERVICES

Obiective

Determine whether Jewish Family Service of Los Angeles (JFSLA or Agency) provided
the services billed to the Department of Mental Health (DMH) in accordance with their
contract and related guidelines.

Verification

We selected 40 (4"/") of the 966 approved Medi-Cal billings for January and February
2014, which were the most current billings available at the time of our review
(November 2014). We reviewed the Assessments, Client Care Plans, Progress Notes,
and lnformed Consent forms in the clients' charts for the selected billings. The 40
billings represent services provided to 15 clients.

Results

JFSI-A overbilled DMH $gg+ (6%) of the $6,231 in DMH program biltings reviewed
Specífically, the Agency overbilled:

o $222 for five Targeted Case Management Services that did not have a Client Care
Plan objective associated with it, as required by the DMH Provider's Manual.
According to the DMH Provider's Manual, Chapter 1, Page 1-10, services for
Targeted Case Management Services must be associated with a goal/objective(s).

$172 for a Crisis lntervention Service without documenting the need for the service
as required by the DMH Provider's Manual. According to the DMH Provider's
Manual, Chapter 2, Page 2-1, a Crisis lntervention note must include acuity of client
or situation. The Agency explained the service should have been billed as a Mental
Health Service.

ln addition, the Agency needs to improve the quality of documentation in their Client
Care Plans in accordance with their DMH contract requirements.

Client Plans

JFSLA did not complete two (1 3o/") of the 15 Client Care Plans in accordance with their
DMH contract. Specifically, two Client Care Plans did not contain objectives and
planned interventions for each service billed as required by the DMH Provider's Manual.
According to the DMH Provider's Manual, Chapter 1 , Page 1-10, when Targeted Case
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Management Services, Mental Health Services, and Medication Support Services are
provided, they must be associated with a goal/objective(s).

Recommendations

Jewish Family Service of Los Angeles management:

1. Repay the Department of Mental Health $gg+.

2. Ensure Client Care Plans are completed in accordance with their
Department of Mental Health contract.

STAFFING QUALI FICATIONS

Obiective

Determine whether JFSI-A treatment staff had the required qualifications to provide
the mental health services.

Verification

We reviewed the California Board of Behavioral Sciences' website and/or the
personnel files for 15 (54"/") of the 28 JFSLA treatment staff who provided services to
DMH clients during January and February 2014.

Results

Each employee reviewed had the qualifications required to provide the billed services.

Recommendation

None.
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A lanidy *f sn¡uisl'¡:;.

Â f anrily Ìhar srrws.

May il4" 2015

Jrlhn N*inrn, Åuditor-Controlle r
Los Angelas County ¡\udítr:r Çontrcller
350 South Figuerna Street, Brh lîlonr
l.nr Ë,ngrle*. CA 90G71

Þear Mr" Nairno,

plåi¡lë âtce{?î thtfelìowing manag*mtnt rßspon5ü lctte r, in regards fo thft progrârn review, conduct¿d
by y*ur uffice, of Jewish Êanrily Sorvir:eJ r:f Lô$ Angeles' Oe¡rartnent of Me ntal ¡¡lnalth providËr :ervice:,
ìncludin6 a sumple of biTlings irc¡¡rr f iscal yf ;Ìr 2n;3-:l.rå.

The prngrarn rùvir:w ìile¡tified ¿rn overpüVrï€nt Ðf 539¿ nss**iated wif h livÉ Tårge têd Case Management
elaitns ln which n Client €are glan nbjective wäe not clúrurïented, anrj a ;ingh claim thât huci boen
in"1d\rertently billed ¡ls a Crisis lntervcnlic¡n Service rathsr th¡n a M*ntal þleålth Service. lrr adtlitíorr,
ensuring Client Care Flan* i¡e {ìü¡"ôpl(tecl in accorrlance with lhr Deparlnierit cf f\,le ntal Healttt contract
wäs rrÇommenrJ{ld in th* program r€v¡*w rnenrc¡ dated Apr¡l 24!h, ?015,

Jewish Fanily Service of Los Angeles is prrpared to r€pav the county in the är.nüunt Õf $3g4, nnrl to
eüsurf| thät Client Care Plans ñÌe cornplrtûrl ín ¡rfe qr¡l¡rce wílh o$r ûe pürtm$nt of Me nìûl ileålth
coîtract; :pecifÌcnlly. that ¡ll Cli*nl Cnre Plar:;i ir"lclu<Je a"l'argeted Çase Manage msnt ço¡¡l wherr a
Îr¡rßeled Ciå$e Mrna*er-ôerll servi(t has besn providecf. 1'he foliowirrg aclic.¡r'1.ç have or will be taken in
r$$pün6a t* this firiding:

1. *usçlj on the infilrmat exíî inl*rview ronduclerj oil Nov*mber 1&, 2014, menÌ¡ll health clinicians
recelv*d addìtjonal training ir¡ c.lo¿umentatinn øf largeled dase Mãü{ìSt:iffrl nl sërvicus antJ Client
Ca¡t Pl¡rn eibjecTives, As of Nrrverrber 201.4, clinicians rr:utine ly ilrnparn a "fargeterl Case
Manag*rnent Client Care Plan objective whenrver lar6cter1 Care Mcnagenre nt Sgrvicog ¿re
prowided,

7 the agenty's qirality ôsrurânc$ *l¡¡ff will rr.vjcçl cl'¡art ducumsrlta(iorì tú ensure th.rt Client Çars
Þlan* cçntaín oi:jcetives ancl plannecl intsru€n1ìr'Jnf lor cìrr:h gcrvlce i)illed,

We thank you for th* npportunity tc denronstrate the gocd wnrk being úone by 6ur:ìaff, arrtl to
imprcve üur processes.

Sinrerely,

Tocid Sosna, Ph.D.
Senior Vice President of Operatíons


